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PLANNING -
AN EFFECTIVE
ABSENTEE BALLOT PROGRAM

An Absentee Ballot Program can have a substantial ef-
fect on your campaign efforts. It can increase the vote
count in your favor, or in favor of any candidate you en-
dorse. And if carefully planned, it will enfiance your name
recognition with those voters wha may not even need an
absentee ballot.

An effective program begins by educating your constitu-
ents about the importance of absentee ballots, who is &li-
gible to use them, and the deadlines and procedures that
require their special attention.

Then, with a solid organizational plan and diligent follow
through, you will not only accomplish the primary goal of
increasing your voter base; you will also accomplish
many other tasks important to the success of your cam-

paign.

The benefits clearly outweigh the required time and effort.
To better understand how this program can positively af-
fect your campaign, what follows is a successful Absen-
tee Ballot Program module that has been used by John
Perzel (HD 172).

Remember, an effective Absentee Ballot Program is
about building and increasing a favorable voter base.
And an effective Absentee Ballot Program can increase
your chance for success.
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AN OVERVIEW
OF
THE ABSENTEE BALLOT PROCESS

WHO? WHY? WHEN?

FEven with all the media attention in recent years about
voting by absentee ballot, don't take for granted that your
constituents understand who is eligible or the application
process. Judging from the many inquiries that came into
John Perzel's campaign office prior to Election 2004 — not
everyone does! Moreover, many voters who do under-
stand the process don’t think about it until it's too Tate.

This is where you begin in planning an effective Absentee
Ballot Program — first making sure that your campaign
staff, or at least one designated campaign worker, is well
versed in the current eligibility requirements (and subse-
guent changes) for absentee ballot voting.

Equally impaortant is the time parameter involved with the
absentee bhallot process. Anyone can file for an absentee
ballot application anytime of the year up uniil 5 P.M. of
the last Tuesday prior to the day of an election. However,
the applications are not reviewed for approval by the
county board of eiections until fifty (50) days prior to the
election date.

If a voter meets the qualifications to vote by absentee bal-
lot, the ballot is then mailed to the voter and must be re-
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tuméd to the county board of elections by 5 P.M. on the
Friday preceding the election.

Of course as with everything else, there are a few excep-
tions. If a voter encounters a sudden health emergency,
or if unforeseen work circumstances demand that a voter
be called away from their district on Election Day, an
Emergency Application for Alternative Ballot may be sub-
mitted until 8PM on Election Day. This Emergency Appli-
cation must be accompanied by a supporting affidavit tes-
tifying to the nature of the emergency.

The county board of elections must receive all completed
Alternative Ballots no later than 8FM on Election Day—
the time of closing of the polls. A voter completing an Al-
ternative Ballot may also receive necessary assistance in
completing the ballot by a person of choice. This choice
for assistance in voting, however, would exclude the
voter's employer or agent of the employer, or an officer or
agent of the voter's union. And if this need is not stated
on the voter’s registration form, it must be accompanied

by an affidavit.
es

s ———
—_

Fssentially, thorough knowledge of the entire absentee
ballot process is crucial to the effectiveness of the Absen-
tee Ballot program you are planning. It will determine
who you contact, how you communicate with those con-
stituents, and the timeline for your plan.

A summary of absentee voter eligibility requirements, and
a sample Emergency Application for Alternative Ballot
and an Assistance Affidavit are included in the Appendix.
For detailed information on this topic, always refer to the
Pennsylvania Election Code.
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THE ABSENTEE BALLOT PROGRAM

Step by Step; Call by Call

The Absentee Ballot Program, when properly gxecuted
and used in conjunction with the complete Blue Card Pro-
gram and other campaign strategies, will help a candidate
achieve success. It consists of direct mail and phone
hank efforts to a constituent base determined by age and
voter preference. And it is most effective when con-
ducted within a predetermined time frame.

Organizing an effective program is easier than you might
think. The constituents targeted for initial contact should
be young Republican voters {(age 18-23) who might be
attending college away from home on Election Day. Re-
gardless of where this age group is voting, this program
enables you to identify their preference and build name
recognition with a new generation of voters.

For John Perzel's re-election campaign in 2004, a mail-
ing was prepared and sent to these constituents mid- Au-
gust, which included:

s One paragraph about the importance of young
people being involved in the election process

» One to two paragraphs about the candidate and
why they should be elected (or reelected)

e A paragraph about the eligibility of college stu-
dents to vote by Absentee Ballot, as well as the
date that the absentee application must be re-
ceived by the County Board of Election.

o An absentee ballot application with instruction as
to how to complete this application (These in-
structions can be printed on the reverse of the so-
licitation letter.}
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(An example of the letter sent to the 18 - 23 age group
is listed in the Appendix. Note that it is not necessary
to persanalize or majl merge this letter, based largely
on the number of constituents to be reached. For this
particular mailing, “Dear Neighbor” was used as the
salutation. However, it is important that the candidate
be the author of the letter and signs the closure.)

Four days after this mailing, follow-up calls were initi-
ated. to determine if the intended received the absen-
tee ballot application, if it will be used, and if the candi-
date (in this case, John Perzel) would be supported.
Prepare a script similar to the foliowing one:

" Hi. my name is Don McClintock from State
Rep. John Perzel's office, is there? We sent
you an absentee ballot application just in case you
might need one and | wanted to see if you received it?
(If yes) Are you going to use it? Do you support John
Perzel? Thanks for your time and have a great day.”

Note that the phone script is simple and direct, which
will quickly enable you fo determine two valuable
pieces of information: if the application will be used —
and/or if the person called will support the candidate.

Y
==

A second Absentee Ballot mailing was prepared to
reach angther segment of the voter base: all favorable
constituents regardless of party (as identified by the
Blue Card Program), excluding the 18 — 23 age group
previously contacted. During the General 2004 re-
election campaign for John Perzel, this was sent to
14,000 voters right after Labor Day.
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The content of this mailing is identical to what was sent to
the college age group, with the exception of the body of
the solicitation letter. This letier should include a para-
graph clearly explaining who is eligible to vote by Absen-
tee Ballot. (An example of this is listed in the Appendix.)

The next phase of the Absentee Ballot Program, and a
very crucial phase, is to initiate a comprehensive Phone
Bank effort four days after this mailing. Prioritizing the
order of calis is extremely important, as will be explained
in subsequent paragraphs:
« All favorable Republicans and Democrats, age 60
and over
« Remaining Republicans (not yet identified as fa-
vorable), age 60 and over
e Al remaining favorable Republicans, age 24 - 59
All remaining Republicans (not yet identified as
favorable, age 24 - 59

This phone bank effort will enable you to “chase” the Ab-
sentee Ballot application mailing that was sent to favor-
able constituents. It will also provide an easy “lead-in" for
calling other constituents not yet identified as favorable,
those to whom you did not yet mail a letter.

=

Remember, you have only mailed absentee ballot infor-
mation to favorable constituents but you need fo contact
all of your constituents to:
s |dentify their voting preference
e« Send them an absentee ballot application if re-
guested (once you determine they are favorabie)
o Continue to enhance your name recognition by of-
fering this service
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The priority of the phone bank effort is sorted first by favor-
able identification, then by potential need for absentee ballot
use. IMPORTANT: When calling a constituent whose pref-
erence has not yet been determined, qualify the voter's pref-
erence before sending them an absentee application. Only
mail out applications to those who are favorable to your
candidate.

You will need two phone scripts, both of which should be
simple and direct. When calling a voter who has been previ-
ously identified as a favorable, ask if the Absentee Ballot ap-
plication was received, if they are going to use it, and if they
support the candidate. !f the voter is supportive, ask if they
would like a lawn sign. A seript similar to the following is
recommended.

"Hi my name is Don McClintock from State Repre-
semtative Johin Perzel’s office, is there? We sent you
an absentee balfot application just in case you might need
one and | wanted fo see if you received it? (If yes) Are you
going to use it? Do you support John Perzel? (If yes) Would
you mind if we put up a John Perzel sign on your lawn to
show your support? Thanks for you time and have a great
day.”

When calling a voter who has not been identified as favor-
able, it is recommended that a slightly different phone script
be used such as the one listed below.

“Hi my name is Don McClintock from State Repre-
sentative John Perzel's office, is there? As you know
Election Day is coming up soon. { just wanted to touch base
with you to see if you might need an Absentee Ballot in case
you won't be able to get to the Polls on Election Day? Do
vou support John Perzel? (If yes) Would you like a John
Perzel lawn sign to show your support? Thanks for your
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When organizing your phone bank, set reasonable goals
for each day/night of operation and have a sufficient num-
ber of phones and callers to meet your goals. And, al-
ways be sensitive to the timing of your calls. {In John
Perzel's campaign office, calls are made during the day
and night but certainly no later than 8P.M.)

Print one set of phane lists and work from them until you
have exhausted calls to all numbers. This helps eliminate
the possibility of recalling the same parson multiple times.

Develop a coding system to mark the responses you
have gleaned from the calls. Keep a contact sheet handy
to record other information such as if someone volunteers
to help on Election Day, Use different color ink to mark
the pages each day, especially if the same sheet must be
used over a few days.

Maintain the phone bank lists until every possible attempt
has been made o contact all listed voters. (Refer to the
Appendix for an examples of a volunteer sheet and a call
sheet with codes.}

Establish a system whereby all information gained
through the phone bank will be entered in the Blue Gard
Program in a timely fashion. If this information is not re-
corded into the system and saved, the phone bank effort
will have been conducted in vain.

Fssentially your phone bank effort enables you to recon-
firm existing favorable voters, identify new favorable vot-
ers, and build your absentee ballot base.
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And ideally, you will also be able to ascomplish
other important tasks such as capturing lawn sign
locations and securing Election Day workers and

other voiunteers.
E:_—E

The final phase of the Absentee Ballot Program is
to make arrangements to go to the county board
of elections with a laptop to record into the Blue
Card Program all approved applications for
absentee ballots. This should be done four to five
times after the first day applications can be
received by the county board and depending on
the volume of activity.

Continue this process until a day or so after the
application deadline. While this may seem time
consuming, it is an extremely important phase of
the Absentee Ballot Program. A request for an
application doesn't mean the constituent has
voted yet. By recording who requested an
Absentee Ballot, you are building a foundation to
track your targeted constituents and to help insure
that they do vote.

Prepare a “chase” letter for all favorable constitu-
ents who have been approved to receive an Ab-
sentee Ballot. Remind the voter to mail the ballot
and inform them of the deadline for when the bal-
lot must be received. Also, reiterate the impor-
tance of voting for your candidate. (The “chase”
letter used for this purpose in the re-election effort
for John Perzel is included in the Appendix.)
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Four days after mailing this letter, follow up with a “chase”
phone call to those voters whose absentee application
has been approved. Remind them to mail in their ballot,
and to answer any questions they might have. If the voter
has already mailed in their Absentee Ballot, ask the con-
stituent if they voted for your candidate. A script similar to
the one listed below is recommended

“Hi my name is Don McClintock from State Rep.
John Perzels office. Is there? [ see you applied
for an absentee ballot and [ just wanted to make sure that
you have received it. (if yes) Make sure you fitl it out and
mail it in today and please vate for John Perzel first!
Thanks for your time and have a great day.”

NOTE: When making calls, take note if someone says
they have not received their Absentee Ballot. At John
Perzel's campaign office, calls are made to the City Com-
missioners office to check the status. The procedure,
however, may vary county to county.

John Perzel conducts the Absentee Ballot Program in
primary & general elections, and during off election cy-
cles. While the goal during that time is to help other Re-
publicans on the ticket for that election year, the PRI-
MARY GOAL always is to continue o educaie voters in
your district about absentee ballots, and to continuously
build your absentee ballot base and enhance your name
recognition. While comprehensive follow up may not be
necessary, approved applications should be tracked and
chase letters sent. Again, it is all about building the ab-
sentee ballot base for the district.

An effective Absentee Ballot Program can make a differ-

ence in a close election race. Or for that matter, in any
race!
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Reasons to vote by Abseniee Ballot

e to attend your
lace due to
ysical

m voting b
d naturegofy
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Anyone in Military Service of the United
States. (The only person who does not
have to be registered to vote.)

Any Spouse or dependent, who is Tegis-
tered to vote, that is accompanying some-
one in military service, if they are absent
from their residence.

Anyone who is in the Service of the Mer-
chant Marine, as long as they are absent
from their residence. A spouse or depend-
@nt may also vote by absentee if accompa-
nying this serviceman.

Anyone who expects to be outside of their
voting district, because of duties, occupa-
tion, or business, for the entire time the

polls are open. The spouse of dependent
may also vote by absentee if accompany-

ing.

Any War Veteran, who is bedridden, hospi-
talized, Physically Disabled, or absent from
their voting district. They can vote by ab-
sentee whether or not they are registered.

Any registered voter who is physically dis-
abled or ill.

Any voter who is a county employee who
cannot vote due to duties relating to the
conduct of the election.

Anyone who cannot attend due to the ab-
servance of a religious holiday.
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tay ol Phisaphia  «  Clty Commissionor's Oifice

Designation of Agent i Asslst Dissbled Voter in
Yotlng by Abaentes or Alternative Boilat

Ih daxi s 1o serve 1
] ' Iy apeat ?;?traminb\g an abeeniee or nllu;n:]‘li”e bui;,ul g;fb mﬁluﬁ néﬂy ut;:! 1;?,;;‘:,? é]hucc tlj:(s;i:tl::;a;;::::; .
lesed it and itinth 1otho phis Counl s,
EMERGENCY APPLICATION FOR ALTERNATIVE BALLOT UNDER e ot o e 1 o Do of Eledtons wilin the time presecibed b o fr
THE YOTING ACCESS[BHJTY FD.H. THE ELDERLY AND voting by sbteniee or sitcmmalive ballot. Lom qualified under Penosylvania law 10 voie by absentes or aliernn.
HANDICAPPED ACT tive baliot becsusc of my physical disability,
TO THE COUNTY BOARD OF FLECTIONS: ' Address af Voter : Yoter's Signature
I, the undersigned qualified elecior, residing st the residence and in the city, e
borough or township listed below, to the best of my knowledge, information kod
belief, declare that ] have been assigned 1o a polling place that the Comty Board Desiguactin det Agente pora Aslsti al Votante [ncapacitado por
of Elections has determined to be inncceasitie to the sigerly and individuals with Voto e Ausencin 0 Balota Altcrnativa
disabilities under sundards prescribed by the Secretary of the Commonwealth, Por |a prescate, nambra 8
Therefore Vob'n,g ceonsibili lndll:tpped T que roe irva como mi agents en obiener una bulots en auseneis o n.ll:mat}'vu. inicasmente para xm usa, y
dacler 1:il.llm'fl.d‘=r rhen.ﬂod te Pf[yv’lhdl;tdy fl'_lﬂlc Eldety de Aa’ 1 Iril.r: d:;ulw:r In balata despue de hoberle Nenada y sellado en el sobre requesido, & fa funts de Eleccidn del
© tat | &m en b with n alernative poreng for casting a Condedo de Philedelphia, Entlenda qus mi bajota liena ticac que ser devuclt 2 ks Junta de Elecciones dentro
ballo!,onlhu dﬂ)’ of the slection fm’m’l{!) mdicated beldw: tlel izmpo prescrito per sstalsto para votar en nusenzln o por brloks altzmativa. Estay cualificado bajo o ley
: tlz Permsylvania pamm vatar por ausencla o baloia alicroativa por cansa de ml Incapacldad flsica.
ELDERLY (65 years of ege or older)
Direccidn del Votante Firma dnl Wotanic
HANDICAPPED (Hrving a trmporay or permanent physical
disabilisy) Wm
. e . . f Designaled Agent
P]agu describy the nature of your disability snd ths reason for epplying Certification of Designated Agen
afler the l‘t‘l:!l‘&f deadhine of I’ucsday before Flection DEY‘ 1 hereby ngrec to serve os the designaled ngent for H e for
‘ Vame of Yoier,

purposes of abiaining n abseatee or alisrnative baliat for the wbove voler only snd 1o return the balloy, after it
has been complsted by the voter and seoicd In the equired eavelope o tha Philadeiplia County Boord of
Elections. [ certify that Tam not zcling as the designated apent during this election for any pemun who doss not
Tive ih the serre houszhold ag the above-named volsr,

Siprature of Agent

’ Sjgnnufe qupp]m Wame and Address of Apent (Please Print):
Printed Neme of Applican
Residence of Address of Applicant
Cerlificacisn del Agente Deslgnade
Post Officz mnd Zip Coda

. For ln presenle, estoy de senendo n servir como apente designado prra

- £an propasilos de ablensr una balota en susencia o aliemativs ifaieamente para ¢f volanle antcmencionada, y
& - City; Borough, br Towmship : - Ward/District de devalver I balola, después de haber sido llennda por e) vatante y sellsda ci £l sobrs teguerido, a ln Funtn do
Eiceciones def Condado de Philadz)phie, Cenifics que no estoy sirvisndo de agente designado duranie estn

- elercidn pasa cunlquier persona que ra viva en el mismo bogar ded votenle ontemencionado,
Date of Birth '
n - - Flrma dei Agente
' Location of Cunrent Polling Flacs '
. tlombre y Direceitm del Agentz (En Letrn de Molde, For faver)
Telephone Number of Applicant
. S {Circle Ona) —_ ' y

Will yon require assistuncs to camplets the Alternative Ballet? . YES NO
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